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TO ¢+ Assistant Deputy Director (Administiration)
Auth:

DDA Memo, 4

FAUM ¢ Chief, Procurement and Supply Gffice
SUBGTCTs Propesed Trensportation Division Reorganization and 7/0

1. FROBLFH. To reorganisze the Transportation Divisiom as well as to
provide an adequate staff to effsctively meet the incressing
world-wide transportation requiremenis of the Central Intelli-
penoe Apency.

2, FACTS DRARYNG ON THE FRUBLEM. The present organization of the
Transportation Division (Tab i) consists of the following:

Gffiom of the Chief 3 J\\;
Travel Sranch 13 : g
Shipping Brench 7 Y

In addition to thwe above, there ars included in the ,resent
organizstion a Garage Superintendent and 18 heavy=duty truck
drivers. These were formerly assigned to the rotor Pool
Braneh, Transportetion Division, Adwinistrutive Services.

This Oifice has made a study of the present orgmnisation
of the Transportation Division, its functions, workload, and
rersonnel. The study reweals that the Division is understarfed,
both quantitatively and qualitatiwely, with a particularly
acute lack of supervisory personnel having transportation experi-
ence. Our amalysis of the problem, noreower, confirss the
obserwations and conclusions sade by Colonel I, 25X1A9%a
TCy in his staff study dated 13 June 1952 (Tab B),

- , The proposed organisation and 1/0 (Tab ¢) is the resuli of

the survey made by this Office to determine what 1s nacessary
to place the Transportation Division in a position to mest the
expanding transportation requirerents of the ipency, Infortue
nately, no standard operating procedures have been developed
Tor this Division, and no upeto-date or adequate statistical
data rsfiecting current worklsad, costs, performance, etc. are
available., However, the available statistical dats reflectis an
increase of 63% in muber of travelers noved during fiscal year
1952, with an inarease of 11%, or 1 exployee, in nusber of
persormel responsible Jor mowenent of ewployees and dependents
for same pericd. Sixty-one per cent of ihe total trawel for that
peried was by air, 314 rail, and 02 ses. DMuring & fiveewonth

period ending 30 June 1952, there was an increase of 827 in

i muber of space requests (or Loth car.o and housenold effecig.
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PISQIS10N. At the present tive there is mo ome on the staff of

the Transportation Division fully qualified by broad transpo
tation mxperience to hesd up the Divisien and o riw it
effeotive guidance, Furthermore, there hus bteen inadequate
mmgwpmwalmmﬂmrmw staff
support and to control persormnsl travel and oarze mowments, No
provigion has been nade for perseamel to Supervise, train, asoign,
and evaluate fitness and speedal qualifications of the 18 tauek
drivers, or to maintain the 23 vehicles assiged to this Uffi-e,.

The proposed T/0 (fab ©) provides for a star? incressn of
59 personnel. This increase includes personnel fore supervisory
positlons of top level transportation specialists, zontrol
functions, truck maintenance, stencgraphic and aduinistrutive
support, s8 well as the additional operating personnel necessary
to ellminate the present .ndermtaffing situation and to handle
the incressing workloed. The organisation shart of the Trangpor-
tation Division (Tab C) indicates how these persennel are to be
allocateds In addition to the increased mumber of positions, the
sraposed 1/0 provides for :rade lewsls comsensurate with duties
and responsibilitics. Justification of this proposed 7/0,
tosether with a triel synopsis of the dutles and responsibilitics
of the new amateyories of positions wildedy are given in Tab T,

CONCL 510N,

s That the present organisation of the Trarsportation
Division has not kept wp with the expangion of the Apeney, insofar

a8 the muber of people teaweling wnd the wolume of materiel to he

stvend,

be  hat the present orpapization of the Transportetion Uivie
sion containe no top lewel transportation speaialists und no
aduinistrative persommel to maintaln and prepare adequate, consiste
ant, and current statisti-al data,

Ce That ths proposed reorzanization, as reflected by the
organizetion chart (Teb C), will provide atrencsth where weakness
now exists in emse tive direction, mowcent control and adminise
trative support, '

ds That it is the sonaidered judigment of this Ui fles that tie
proposed T/0 for the Transpertation Division as sct {orth in Tab Gy
represents the minlmum personnel requirements negespery for
effectiwe operation,

e R FEDATIORE,

8, That the proposed recrpanisation ard T/0 for the Transe
partation Division be ayprowd at the carliest posaible date.

be  TLat procuresent action for persanmel be expodited as
& matter of utmost urgenay. .

JATES B, CARRIBUN
tilef of Proerenent and Sus ey
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ANNEXYS o
Tab A 7/0 of Transportation Division, idministrative Service

g::g Staff Stady on Tressportation by

I - 25X1A9a
Proposed Organisstion and T/0 of Transportation Division
Tob D Justification of Froposed T/0 for Pransportstion Division

ACTION BY APFROVING AUTHCRITY:

tate AUGUST 28 /9522
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